Bidding  Principles: (Overruling partner)
Our principle today has its main application at two very different levels.   

Principle:  If you ask partner’s opinion and then ignore him, you are showing a  strong hand.
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In (a) West makes a take-out double and then overrules East’s decision to choose hearts. West is showing a hand that was too strong to overcall 1(.
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In (b) West makes a take-out double and then bids 1NT. West is showing a hand too strong for an initial 1NT overcall: 19-20 high card points. 
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In © West makes a take-out double and then jumps in spades. West is showing at least an Acol 2( opening bid and East should continue as he would after an Acol 2( opening bid.

I now introduce a second principle, which is based of common sense rather than system agreement.

Principle. If it is obvious that the hand belongs to you they should not be permitted to play undoubled.  

This is not as straightforward as it might seem. The examples I give in this article are clearcut, but life is full of aggressive auctions when it is by no means clear to whom the hand belongs. Suppose you have bid to a game contract, or established a game-forcing auction and your opponents have outbid you. You need to ask yourself these  questions:

(1)  Did you expect to make your game?

(2)  Are they sacrificing or do they expect to make their contract?
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If South asks questions (1) and (2) in auction (d) he can only decide he doesn’t have enough information to give an answer. North could have virtually no points: just a string of hearts. On the other hand North could have just enough defence to defeat 4(. East/West are not in any stronger position. East may not know whether he expects to make 4( because the jump to 4( has put him under a lot of pressure.

If South asks the same questions in (e) the answers are obvious. South has opened the bidding with a game-forcing 2( and North has given a positive response. No doubt non-vulnerable opponents are trying to make life difficult. If South now chooses to pass it is called a forcing pass. South’s message to North is that he doesn’t know what to do. Possibilities include doubling 4( or bidding on, but passing out 4( is not an option.

When you want to carry out a delicate slam exploration but your pesky opponents pre-empt violently all the conventions in the world may not bail you out. Paramount is good judgement, but my principles can help you. Consider the auction below. Only East/West are vulnerable, which explains the cheeky bidding of North/South. What would you bid with the two East hands shown below?  
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Partner has bid 4(, showing at least 3-card support but a minimum opening bid because 4( can be passed. How many options does East have available?

There are certainly three obvious options: East can bid 6( or 7(, which will terminate the auction or East can double, expressing the view that no slam is desirable. Can you see another possibility? 

The point is that East can pass. It is obvious from this auction that East/West are not expecting to make 6(, so it is inconceivable that they will be allowed to play in 6( undoubled. East can pass the decision back to West by passing 6(, a forcing pass. The other possible actions by East are committal: East would be expressing an opinion. A pass expresses doubt. The message to West will be that East does not know whether to double 6( or try 6(.

If East makes a forcing pass then West should evaluate West’s hand in the context of whether the cards are likely to be useful rather than whether there are lots of high cards to spare, indeed in this auction there won’t be high cards to spade because West could do more than raise to 4(. Holding two losing hearts East would be virtually obliged to double 6(, so the forcing pass takes that worry away from West. Consider the auctions below in which East has hand (f):

East has no wasted values in hearts but his holding of three small cards in partner’s club suit is not attractive. East can express doubt by passing, a forcing pass. 

If West doubles, as in (h), East will accept that decision. West doubles because the (K is almost certainly wasted opposite East’s singleton. 
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West will bid 6( if West can see that all West’s cards are working: eg with solid clubs and the (Q as in (i).
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Returning to hand (g), East has a different type of decision. East is confident that a small slam will be easy, but would like to investigate a grand slam. East passes. West will initially think that West is being asked to choose between double and 6(.

  Suppose West doubles, as in (j). East now bids 6(. How will West interpret this? Don’t forget that the forcing pass expressed doubt. At first glance East’s actions seem inconsistent: East asks West to choose between doubling 6( and bidding 6(, West has expressed the required opinion and doubled, and East has overruled him. There is only one logical explanation: East’s doubt wasn’t between 6( and doubling 6(, the doubt was between 6( and 7(. Clearly East will have first round control in hearts for this bidding, otherwise he couldn’t sensibly make a grand slam try. Note the principle that a forcing pass followed by an action when partner doubles is stronger than taking that action immediately, as described in our first principle.
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Now suppose West bids 6( as in (k). East can reasonably take the view that West considers that West’s cards are working, so a grand slam is likely to be a sensible contract. East therefore raises to 7(.
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